


Welcome





Parking Lot



Communication



Leaders Communicate



Objectives

• Understand the traits and benefits of being an 
effective sender/receiver

• Identify barriers to communication

• Explore ways to enhance a message

• Learn strategies for minimizing difficult 
communication experiences



The Communication Picture
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Process Difficulties

What do we do when the perceived message 
doesn’t match the intended message?

We may need to RECODE or RESEND the message.
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SENDER

Perceived 

Meaning

RECEIVER



The Sender

A. Knows the audience

B. Develops a communication plan

C. Enhances the message
SENDER



The Receiver

• Listens

• Acknowledges

• Invites

• Summarizes

• AsksRECEIVER



Know The Audience

• Start with the end in mind

• Be aware of potential barriers to 
communication

SENDER



1) Physical

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Under 17 18-44 45-64 Over 65

Communication Barriers



1) Physical

2) Perceptual

Is this an Eskimo

or a 

Native American?

Communication Barriers



Communication Barriers

1) Physical

2) Perceptual

3) Generational



Communication Barriers
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Communication Barriers

1) Physical

2) Perceptual

3) Generational

4) Cultural

5) Emotional

6) Gender

7) Language



Enhance The Message:

1. Provide structure

2. Use visuals

3. Use Audio Cues

4. Use emotion 

5. Use Entertainment

6. Be Enthusiastic



Learner Types

• Visual Learning 

Learn Through Seeing - 29%

• Auditory Learning 

Learn Through Hearing - 34%

• Kinesthetic Learning 

Learn Through Moving - 37%



Develop A Communication Plan

To Effectively Communicate Today

You Can Not Communicate The Way You Like To 
Communicate

You Must Communicate The Way The Listener Wants 
To Be Communicate To!

Ray Ward



Communication Methods

• Person to person

• Written

• Internet

• Mass Media

1:1, Meetings, 

Presentations, Phone

Books, Reports, Notes,

Journal, Newsletters, Articles, Letters

Ads, Billboards, TV/Radio

E-Mail, Websites, Video Conferencing, 

Blogs, Posts, IM’s, 

Social Networking, Texting, Video 

Sharing



Communication - Ask

Working Together Communication Method

• Praise

• Describe Need

• Purpose

• Ask for Commitment



Dealing With Difficulties

Recognize, Stop & Shift

• Alter your style

• Focus on a new aspect 

• Breathe and center

• Change posture 

• Open or close in on space

• Lower or slow down voice



Dealing With Difficulties

Avoid Trigger Words

• “I…”

• “Tell me more…”

• “Willing to…”

• “Unable to…”

• “This is what I can do…”

• “…and...”

• “…apologize…”

• “Sometimes it seems…”

• You 

• Why

• Have To

• Can’t

• Try

• But

• Sorry

• Always/Never



Dealing With Difficulties

Anger

Remember “Q.-T.I.P.”

• Q – uit

• T – aking

• I – t

• P – ersonally

http://images.google.com/imgres?imgurl=http://i.ehow.com/images/GlobalPhoto/Articles/4900555/how-to-win-every-argument-main_Full.jpg&imgrefurl=http://www.ehow.com/how_2317494_win-every-argument-using-logic.html&usg=__nGpPWx8p97l9Bctt8lhSnmmXKG4=&h=319&w=400&sz=22&hl=en&start=7&sig2=P-B6aY5_nzhpftJeHjSNyg&itbs=1&tbnid=vRkeoDShWynNMM:&tbnh=99&tbnw=124&prev=/images?q%3Dargument%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=h1aIS_T1BpHqswPc98SGAw


Dealing With Difficulties

Handling A Complaint?

Remember “L.A.S.T.”

• L – isten

• A – cknowledge

• S – uggest

• T - hank



Rotary’s Communication Barrier 
Strategy

Of the things that we think, say, or do . . .

• Is it the TRUTH?

• Is it FAIR to all concerned?

• Will it BUILD GOODWILL and better 
friendships?

• Will it be BENEFICIAL to all concerned?



Let’s Review

• Understand the traits of being an effective 
sender/receiver

• Identify barriers to communication

• Explore ways to enhance a message

• Learn strategies for minimizing difficult 
communication experiences



Developing a Plan



Developing a Plan



Developing a Plan

• Understand Your Market

• Develop A Strategy



Developing a Plan

Setting A Membership Goal

2

7                      5
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Developing a Plan

• Understand Your Market

• Develop A Strategy

• Implement

• Revise





Marketing



Marketing Your Club



Why Marketing?

• Public Relations/Image

• Branding

• Marketing



Why Marketing?



What Do We Need to Do?
• Plan

• Reach

• Act

• Convert

• Engage



Use the Brand



Use the Brand



Use the Brand



Use the Brand



Use the Brand



Marketing Your Club

Where?

• Community Events

• Fundraisers

• Service Projects



What Actions Do You Expect?

• Come to an Event

• Buy Tickets/Contributions

• Join the Club



Process

Goal Increase Membership

• First Action Sponsor 
Community Event

• Have a Booth at the 
Event/Signage

• Have Flyers for the Club

• Wait?



Process

Raffle 

• Working the Crowd

• Follow-up





Technology









Creating a My Rotary Account







Club Admin



Add an Officer



Add an Officer

•Add for 2020-2021
•President (YOU)
•Treasurer
•Secretary
•The Rotary Foundation Chair
•Membership



Rotary Club Central - RCC



Rotary Club Central - RCC



Required Goals

At or before PETS

• Membership

• Foundation Annual Fund Goal

• End Polio Now Goal



Club Fundraising Analysis



Club Reports Contribution & 
Recognition Reports



Membership Trending



Rotary Club Central - RCC



Rotary Club Central - RCC



Brand Central 



Brand Central



Brand Central 



Rotary Showcase



Rotary Showcase





Clubrunner

• Full Version
• Club Website
• Communication tool
• Membership Add/Term
• RI Integration
• Attendance
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Clubrunner

• Full Version

• Lite Version

• Admin
• Communication tool
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• RI Integration
• Attendance



Clubrunner

• Full Version

• Lite Version

• Admin

• Use of District Site
• Membership Add/Term
• RI Integration
• Attendance



Websites 

• Why?

• Presence

• Browse

• Credibility



Clubrunner

Other Important Elements (internal)

• Your Staff
• President (You)

• President-Elect

• Treasurer

• Secretary

• Membership

• Marketing

• Community Service

• International Service



Clubrunner

Other Important Elements (internal)

• Your Staff

• Member Info/Stats

• Communication



District5180.org



Rotary5180.org



2020-21 Presidents Page



Membership Trending



Membership Avg Add/Term



Social Media

• Why?

• Presence

• Browse

• Credibility



Social Media

Where?

• YouTube

• Facebook



Social Media

Where?

• YouTube

• Facebook



Posting



Posting

• Good Pictures?



Posting

• Good Pictures, Yes



Posting

• Good Pictures

• Limited Text

• Videos
Facebook Live

• Articles



Other



Club Technology

COMMON

• Website - Clubrunner

• Facebook – Social Media

• Email

• Laptop - Computer

• Projector/Screen

• Or Larger Screen Monitor

• Power Point

• Microphone

• Speaker System

ADVANCE

• Video

• Rotary Club App/Messaging

• Online Meetings

• Confidence Monitor

• Easy Scheduling

• Point of Sale (P.O.S)

• Online Ticket Sales

• Online Banking

• Cloud



Scheduling



Online Meetings



Receive or Pay Money



Online Ticketing and Marketing



C L O U D







community5180







Closing Comments


